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3 recent study has indicatéd that basic allottee records of 12
are deficient. This deficloncy hes been recogrised by your office
and the memorendum of the Peouty Comptroller of 29 June 1953, te
the Chief, Administretion, 50/P is an excellent provosal to over-
come these deficiencies in that perticular Ares. It is regretiable
that relugtance to adopt these proposels has developed. On the
other hand, the immediate hoed for the correction of the defi-
elenclies and the establishicont of scourste finsncial records and
reports i g0 arparent that it is imperstive that the Comptroller
take immediste positive sation. Failure to do this will probetly
resalt in the necessity for him to withhold sufficient funds to
cover possible over-ckbligstions. Thle w1l have the effect of
further ughegessarily curte’iling the ectivitics of CIA beyond that
nade negeg@ary by any dec¥ezse im appropriatlions.

The resporsibilitics ;31&@% on the Comptroller by CIA Regulation
dated 20 March 1953, mskeg it obligetory that some aetion
e m for his own protéction. _

3.7 The following recommendations are therefore offered to the Como-

troller for his :samideraﬁﬁ ont

s. The Compiroller's Cordi fying Officers should crase to certify
" 4o the svallability of funde in sllotments mede by Lhe Comp-
troller to the verioud slements of CIA.

b. Pinanee or Fiscel Division should be inetructed to withhold
payment on any item charged to the secount of sny allottee
egs & cortificetion thrt funde are available in the allot-
memt eharged has been "reviously or soncurrently mede by the
allottee or his designee. TIn the absence of such certifi-
ca$ion, the Finance of Fisesl Hivision ghould return item for
such certificstion.

e. Wopthly reports of umbbligated balances gubmitted to the Comp-
trellerts Office by e allatiees should be signod by ihe
sllottee or his depuly. This will tend to meke the zllotiee
finsneisl consclous.
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de Aubhority should be requested by the “omptreller from the
DCI %o issue & reprimgnd in hie neme to any allottes whose
allotment becomes cver-obligpted, a copy of which should te
placed in the individesls personnel fils. This wmemorandum
should be issued for tie firet offense. aubwqumt offenses
should be brought to $ie attentien of the DCT by memorandum
fyom the Comptroller for puch adminigtretive action o the ICT
deems nocessary.

es A popy of the memorsnfum instrueting Finence or Fiscel dvision
to withhold payment op any ltem (as referred to in parsgreph
3b ebove; ehould Le sent te 1l allottees with 2 cover mewo-
randun stating the nepd for gccurate records gend requesting
the reports referred $o in peragraph 3¢ above., This memorandum
sheuld also inform the allottees of the fact thet disciplinery
action will be taken in the future when over-obligatiom teke
phct.

f. The Gompitreller should requegt the Director of Training to
establish & short, copcise course of instyuction for the imd-
ged and Fipance Officers of the verious elements of CIA and
request 21l allottecs to meke their Budget and Flnance Offi-
csrs aveilable for sug: instruction., The Compiroller's
Offies, in conjunctiom with the Director of Traiming, should
design the course of instruetion and the types of forme %o be
uvasd, Thie will heve the effect of eventnally standardising
within all elements of T4, the sccounting cysteme and forms
appreved by the Comptrollers

Le Tnis Office will be gled t. drew up any procedure end/or memo-
randums which may be desired in order te iwmplement eny or 11 the
above reconmendstions.
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